
TOWN OF ACTON

Memo
To: Board of Selectmen

From: Steven L. Ledoux, Town

Date: February5,2010

Re: Advanced Life Support

BACKGROUND

For years, Advanced Life Support has been provided to the Town of Acton by Emerson
Hospital. Starting back in 2005, Emerson has been meeting with the 13 communities served
by them and informing us that the ALS service has been a major financial drain on the
Hospital. Based on that continual negative cash flow, Emerson has decided to terminate ALS
service as of October 1, 2010.

To that end, the area Town Managers and Fire Chiefs have been studying a regional model
of ALS, called Central Middlesex Emergency Medical Services Collaborative (CMEMSC)

Because of the decision of Emerson to go out of the ALS business on October 1, they have
been losing paramedics to other entities. This has forced them to contract with Pro EMS of
Cambridge to run the service until the cutoff date.

SHORT TERM

The changeover to Pro EMS is slated to start on February 14, 2010. A meeting was held of
the CMEMSC on February 4, 2010. It has been requested that all participating communities
change their billing rate to Medicare plus 200% immediately for both Basic Life Support (BLS)
as well as ALS. In addition, each Town is asked to switch to Pro EMS for all billing within 90
days of the swttchover. I will be meeting with the CEO of Pro EMS on Monday morning and
will hopefully have more information forMonday night.
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LONG TERM

10 of the 13 Emerson area communities have committed to continue to study a regional
approach and have been asked by CMEMSC not to enter into any long term contracts until
the long term issue has been totally vetted. I support that concept as well but feel that Acton
should also weigh the options of contracting on our own as well as possible expanding our
own BLS to ALS.

RECOMMENDATION

While we are currently billing BLS at Medicare + 50%, it is safe to say that we are much
closer to covering our BLS costs at Medicare + 200%. We have been assured by Pro EMS
that they have a very humane forgiveness policy and I don’t feel like we have much of an
option for the short term in regards to ALS. Therefore, my recommendation, pending any new
information received from Pro EMS on Monday, is adjust the billing rate to Medicare + 200%,
effective 2/14/10 and to continue to work with CMEMSC on a long term solution while
evaluating other options such as contracting for ALS services ourselves or upgrading our
BLS to ALS.
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